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1. Summary
Objectives: The purpose of this document is to give a Gender Action Plan to be implemented in the
ECsafeSEAFOOD, to make sure that the project copes with the European Commission recommendations that
without gender equality in science and without a better use of the human resources available, scientific
excellence will never be truly achieved within the European Research Area.
Rationale: A survey was made and each partner filled the questionnaire. The survey was divided in three
parts: 1) number and activity of people involved in the ECsafeSEAFOOD; 2) fender actions performed at each
institution; and 3) specific gender actions within ECsafeSEAFOOD performed at each institution. Data was
treated and the results lead to gender recommendations to be implemented by the project. The draft
document prepared by IPMA will then be validated by the different partners and submitted to SESAM.

Teams involved: All ECsafeSEAFOOD partners were requested to participate in the elaboration of this
document and all contributed to the deliverable, namely:
Portuguese Institute of Sea and Atmosphere, I.P.
Tecnalia-AZTI
University of Maribor
Ghent University
Norwegian Veterinary Institute
Catalan Institute for Water Research
Technical University of Denmark
Institute for Agricultural and Fisheries Research
Faculty of Pharmacy, University of Porto
Institute of Research and Technology in Food and Agriculture
Institute for Marine Resources and Ecosystem Studies
TecnaTox. “Rovira i Virgili” University
Aeiforia
AQUATT
Agency for Marine Research and
Valorisation
Polyintell Intelligent Polymers
Hortimare Projects & Consultancy BV
Dan Salmon A/S.
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2. ECsafeSEAFOOD gender indicators
2.1 Monitoring of gender balance within the project workforce

According to the European Commission, 40% of women’s representation in FP7 committees, groups and
panels should be reached. Information on the gender of researchers and remaining staff in ECsafeSEAFOOD
in the beginning of the project provided by the leader of each partner institutions is summarized in Table 1
(details of each institution are provided in Figure 1). It becomes evident from Table 1 that the ratio of female
within ECsafeSEAFOOD is well above the guidelines provided by the Commission, even when only scientific
staff is considered (53.33%).

Table 1. Gender representation by job description within ECsafeSEAFOOD (based on the information provided by 18
partners within the first 6 months of the project.

Job description
WP leader / scientific leader
Experienced researcher
Early researcher (PhD < 4 years ago)
PhD student
Technical staff
Other (e.g. administrative)
TOTAL SCIENTIFIC: 89
%
TOTAL (INCLUDING OTHERS): 119
%

Number of Number of % women
women
men
30.77%
8
18
51.72%
15
14
80.00%
4
1
88.89%
8
1
61.90%
13
8
73.33%
22
8
48
42
53.33%
46.67%
70
50
58.33%
41.67%

% men
69.23%
48.28%
20.00%
11.11%
38.10%
26.67%
-

With respect to project staff, women are under-represented at the leadership level (Table 1). However, for
experienced researchers, gender equality is given, and at the early researcher, PhD student, technical staff
and other staff levels, women represent even a large majority.
Women linked to research are still under-represented in six institutions (Hortimare, Dan Salmon, Aeiforia,
IMARES, URV and Polyintell), whereas gender equality is given in six institutions (UM, UGent, NVI, ILVO,
AQUATT and ARVAM) and women represent even a majority in six institutions (AZTI, ICRA, DTU, IRTA,
IPMA and ICETA) (see details in Figure 1). Nonetheless, some individual ECsafeSEAFOOD partner teams are
relatively small, in a number of cases only consisting of one to four scientific staff.
The gender distribution within ECsafeSEAFOOD resembles a new trend in European research, where there
is a trend of equality (in some cases even women representing the large majority) in almost all levels of
research teams (from experienced researchers to PhD students/technical staff), except when looking at
leader positions, where women are still under-represented. Indeed, there is still a clear gender imbalance
amongst independent senior scientists in Europe. It is clear that there is a structural problem. There are more
women than men who enter science, however, few women actually continue and fulfill a scientific career.
Therefore the project Gender Action Plan does not necessarily have to promote women to enter a scientific
career, as in fact the potential is already there, but is rather more important to encourage women to advance
in science.
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women

men

SCI

TOT

DAN SALMON

100,0

1

3

HORTIMARE

100,0

3

4

3

5

POLYINTELL

33,3

66,7

ARVAM

50,0

50,0

2

2

AQUATT

50,0

50,0

2

3

4

4

AEIFORIA

25,0

75,0

URV

33,3

66,7

6

7

IMARES

33,3

66,7

9

10

13

14

5

7

4

6

IRTA

69,2

ICETA

30,8

60,0

ILVO

40,0

50,0

50,0

DTU

80,0

20,0

5

7

ICRA

80,0

20,0

5

7

NVI

50,0

50,0

6

8

UGent

50,0

50,0

6

7

UM

50,0

50,0

4

6

6

10

6

10

AZTI

83,3

IPMA

16,7

66,7
0%

20%

33,3

40%

60%

80%

100%

Figure 1. Gender distribution of scientific staff (%), total scientific staff (SCI) and total staff (including
others; TOT) reported per partner.

2.2 Gender actions undertaken by ECsafeSEAFOOD partners

Partners were also asked to provide information about gender actions taken at their institutions and already
performed in the beginning of the project. The results based on partner responses of the second and third
parts of the survey are given in Figure 2.
Overall, almost all partners have implemented an equal opportunity policy (except ICRA), but only four
institutions have an implemented gender action plan:
- UGent (available in Dutch at the institution webpage; http://www.ugent.be/diversiteitengender/
nl/diversiteitsbeleid);
- URV (available in English at the institution webpage http://www.urv.cat/igualtat/en_index.html);
- AZTI (available in Spanish; see Annex 1);
- IMARES (available in Dutch; see Annex 2).
Most partners offer the possibility of career breaks, prolongation of PhD studies due to pregnancy and
provision of child-care facilities, except ICRA and Polyintell. However, only eight partners
support/encourage female PhD students (IPMA, UM, NVI, ICETA, IMARES, ARVAM, Hortimare and Dan
5
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Salmon). Additionally, ten partners promote family friendly policies, such as more than the national legal
minimum paternity leave, family friendly and flexible working hours (IPMA, AZTI, UM, DTU, NVI, ILVO,
IMARES, Aeiforia, Hortimare and Dan Salmon).
Only six partners undertake an active search for female applicants (IRTA, IMARES, Aeiforia, AQUATT,
ARVAM and Hortimare), and even seven partners require the representation of women in the interviewing
panel (UGent, IRTA, IMARES, URV, ARVAM, Polyintell and Hortimare).
Concerning the meetings, eleven partners encourage women to attend international meetings (IPMA, AZTI,
UGent, NVI, ILVO, ICETA, IMARES, Aeiforia, AQUATT, Hortimare and Dan Salmon). In contrast, only eight
partners organize events directly addressing female researchers at all levels, promote and assist gender
equality, family issues, among others (IPMA, AZTI, NVI, ICETA, IMARES, AQUATT, Hortimare and Dan
Salmon), whereas only one partner organize local events for women (URV). Additionally, only five partners
specifically discuss gender action plan issues at project meetings (AZTI, NVI, ICETA, ARVAM and
Hortimare).
Concerning the ECsafeSEAFOOD project, nine partners encourage women to apply for positions (IPMA,
AZTI, UM, UGent, ICETA, URV, Aeiforia, Polyintell and Hortimare), whereas ten partners encourage women
to get involved in project activities like workshops and applying for mobility fellowships (IPMA, AZTI, UM,
DTU, NVI, ILVO, URV, Aeiforia, Polyintell and Hortimare).

94,4

Institution has an equal opportunities policy

22,2

Institution has a implemented a gender action plan

77,8

33,3

There is an active search for female applicants

66,7

38,9

Women is required to be represented on the interviewing panel
Organization of events directly addressing female researchers at all levels,
promoting and assisting gender equality, family issues, among others

61,1

44,4

55,6

Offering the possibility of career breaks, prolongation of PhD studies due to
pregnancy and provision of child-care facilities

88,9

Gender action plan issues are discussed in project meetings

55,6

27,8

72,2

Encouraging women to attend international meetings

61,1

Organizing local events for women

38,9

5,6

94,4

Promoting family friendly policies, e.g. providing more than the national legal
minimum paternity leave; family friendly and flexible working conditions.

55,6

Women is encouraged to apply for EcsafeSEAFOOD positions

44,4

50,0

Encouraging women to get involved in ECsafeSEAFOOD activities such as
workshops and applying for mobility fellowships

NO

11,1

44,4

Encouraging/supporting female PhD students

YES

5,6

50,0

55,6
0%

10%

20%

30%

44,4
40%

Figure 2. Actions taken by the partner institutions (%).
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2.3 Recommendations

Based on the survey, the answers given by the partners the following recommendations are issued:







Even though most partners have an equal opportunity policy, there is still one partner involved in
the ECsafeSEAFOOD project that does still not rephrase the second part of the sentence. ICRA is
therefore reminded to adapt the common gender policy.
At the PhD student level, no actions are needed to encourage women to enter into a scientific career
as there is even a majority of female PhD student within the ECsafeSEAFOOD project.
In contrast, actions are needed to promote women in leading positions. Therefore, women should
be encouraged to take more responsibilities positions in the project. The question remains on how
this can be realized within the project.
In order to help women taking leading positions, it is inevitable to create the possibilities of
combining family and career. However, this is not an issue that can be solved within such a project,
but it is a matter of medium-term changes in society, as equality already exists even with experience
researchers. Nevertheless, partners are encouraged to support women who are ambitious to take
leading positions.
One solution could be to promote family-friendly environments such as for instance flexible working
hours and not starting or ending workshops and meetings on weekends (including the travel,
already being implemented in the ECsafeSEAFOOD project).

3. ECsafeSEAFOOD Gender Action Plan (GAP)
3.1 Introduction

Until recently, more women than men drop out of research careers, resulting in an under representation of
women in leading positions, a loss of talent for society and a lack of diversity in the workplace, thus
representing a potential threat to excellence in research. While progress has been, and is being, made, in
reducing gender inequality, change is slow and subject to significant variation according to country, research
field and other factors.
The European Commission recommends that gender equality in science and a better use of the human
resources available is crucial to achieve scientific excellence within the European Research Area. In this
context, all FP 7 projects are required to have a Gender Action Plan (GAP) in order to promote gender equality
in Research at the European level. The target set for all levels of the research programmes is 40% share of
women.
Based on the diagnosis on the current situation regarding gender (women’s participation and gender aspects
in research) within ECsafeSEAFOOD presented in chapter 2, the consortium elaborated an action plan
indicating all kinds of actions and activities that will be developed to promote gender equality within the
project.
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3.2 GAP actions and activities

The partners consider that it is crucial to promote gender equality in the formation of the different sections
of the ECsafeSEAFOOD project, as well as the formation of the teams responsible for the different
committees.
Additionally, the ECsafeSEAFOOD consortium is conscious of the relevance of the gender dimension of the
contents of research targeted in the project, namely:
1) different consumption habits of seafood for m/f;
2) distinct susceptibility of m/f to environmental contaminants targeted in the project;
3) different acute and chronic response of m/f to contaminants;
4) different motivations of m/f with regard to own and family’s nutrition;
5) different processing of nutrition information by m/f and awareness to different elements of dietary advice;
6) different barriers of m/f affecting behavioural change.
At present, women scientists are well represented in the ECsafeSEAFOOD project (52% of experienced
researchers and 80% of early researchers), which clearly indicates that women’s participation in research will
be encouraged and promoted on long-term.
The policy of the ECsafeSEAFOOD is directed towards the equal treatment of all researchers regardless their
age, nationality, race, gender, or any other feature. In this context, the ECsafeSEAFOOD GAP considers that
the following actions and activities are envisaged to ensure gender equality and to enable at least a 10 %
growth of women’s participation in leading tasks:
a) encourage women to apply for research positions;
b) stimulate equality in the occupation of leading positions in the project by women (starting point 31%
women in leading positions); so a male WP leader will be compensated by female as task leader or member
of Advisory Committees of the project to avoid bias; the leaders will not necessarily be the same individual
for the lifetime of the project;
c) ensure that equal opportunities will be promoted in recruitment at all levels;
d) implement as far as is possible an equal proportion of women and men in the research activities and in
the scientific management of the project;
e) encourage women to participate in the coordinating, management, scientific and advisory committees;
f) each partner will promote gender awareness and equality issues at the institutional level;
g) each partner will report back annually to the Project Coordinator about gender issues, and data will be
presented at the coordinating meetings in order to monitor the progress made in terms of gender balance
(M18, M30 and M42); the participation of women will be monitored through the man-months reporting
system, in order to induce female participation growth during the project;
h) consider gender issues in the selection of human volunteers to the consumer survey foreseen in the
project;
i) consider gender issues in the human risk assessment of environmental contaminants in seafood depending
on food habits and preferences, as well as in mitigation and dissemination strategies;
j) encourage women to take courses in research leadership at all levels;
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k) link with high schools and universities to trigger the interest of women in the project research activities;
l) use the system of quotas in order to promote gender equilibrium in the people benefiting from study visits
of researchers between partners; in this way, the proportion of women will not be allowed to fall below the
proportion of eligible women applicants;
m) avoid weekend meetings to avoid the erosion of time available for family life and personal social
interaction;
n) initiate a mentoring system to help women build better networks within the scientific community, by
encouraging women to undertake mentoring activities at the project meetings, i.e. promoting close contacts
between young promising women scientists and senior well established researchers; together they will
identify and set up goals and strategies to implement over a given time period (3-5 years), identify and preempt any potential pitfalls in choice of career moves, give advice and encourage young researchers to apply
for suitable positions, grants, etc; the intention is to keep the mentorship transnational, each mentor will
support up to two or three early researchers, and mentorship for graduate students should be coordinated
with the thesis supervisor;
o) gender equality will be considered in the organisation of seminars and workshops in the project;
The GAP will be made public on the ECsafeSEAFOOD homepage, www.ecsafeseafood.eu, and the results of
the actions will be disseminated through special arrangements under the dissemination plan and also
published on the website.
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ANNEX 1
AZTI Gender Action Plan
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ANNEX 2
IMARES Gender Action Plan
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