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CHALLENGES OBJECTIVES

The distribution of brown crab spans the entire Atlantic
Area. While the catching sector is concentrated mainly
in the UK, Ireland and France, both France and Spain
play a huge role in the distribution and buying of brown
crab once it is landed. Processing and value adding
activities are spread across the whole region.

A robust brown crab resource exists with a fleet that

is equipped to catch and land crab to buyers and
processors feeding into a predominantly European
market. Brown crab landings from the UK (56%), Ireland
(15%) and France (13%) account for around 85% of the
total European landings with an estimated value of
around €65,000,000 at the first point of sale. Further
value accrues to the countries of the Atlantic Area from
these landings through transport, holding facilities and
processing but, compared with similar artisanal, quality
seafood, the market is under-exploited and suffers from
frequent gluts with consequent uncertain prices to
fishermen. In recent years these factors have all been
worsened by rising fuel costs, increased regulation, quality
issues, cheaper imports of similar substitute products and
a major financial crisis in the traditional European markets.

These challenges are transnational and need to be
tackled on a transnational basis.
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Investing in our common future

Building on the informal transnational network which
has grown between industry representatives, trade and
state agencies in recent years, the ACRUNET partners
aim to address the problems facing the brown crab
industry with the following objectives:

e Form a transnational industry network to address
the challenges

» Build an industry/science interface to improve and
inform management of the resource

» Develop an accredited European brown crab
standard to convey assurance on responsible
fishing, traceability and quality products.

* Improve the resilience and sustainability of brown
crab production and consumption in Europe

e Enhance competitiveness through the introduction
of innovative practices and products

* Increase the market presence and visibility of brown
crab through focused European marketing and
consumer education

European Union

European Regional
Development Fund
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RESULTS

Activity No 5:

Activity No 6:

Activity No 7:

* A dynamic network that combines UK, Ireland,
France, Spain and Portugal in a regular effective
communication forum that engenders trust and
openness in dealing with sectoral challenges with

a solution based approach.

Stakeholders participating meaningfully in
transnational management of a shared resource.

A European brown crab quality standard with a
responsible approach to exploitation of a sustainable
resource backed by scientific evaluations, accredited

to ISO 9000 and ISO 65.

Bord lascaigh Mhara (BIM)
IE

* Characterised brown crab seafood system and
framework for understanding and responding to issues.

New product formats and cheaper transport based
on innovative use of a superior quality brown crab

raw product based on technical, market and

consumer research.

Increase in the sale of brown crab products by
improving the demand for traditional product
formats while attracting new consumers through
promotion, education and the provision of

alternative product formats.

Bord Bia
IE

Killybegs Fishermen’s Organisation
Ltd (KFO)
IE

Seafish
UK

FranceAgriMer
FR

Marine Institute (Ml)
IE

Instituto Portuguese do Mar e
Atmosfera (IPMA)
PT

Centro Tecnélogico del Mar
(CETMAR)
ES

Comité National des Péches Maritimes
et des Elevages Marins (CNPMEM)
FR
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Shellfish Association of Great Britain
(SAGB)
UK

Institut Francais de Recherche pour
PExploitation de la Mer (IFREMER)
FR

Centre for Environmental, Fisheries
and Aquaculture Science (Cefas)
UK

National Federation of Fishermen’s
Organisations (NFFO)
UK

Scottish Fishermen’s Federation (SFF)
UK

Seafood Scotland

European Union

European Regional
Development Fund

CONTACT US

PROJECT MANAGER:

Dr Louise Scally

+353 (0)87 2750784

email: Iscally@biodiversityresearch.ie
Fisheries Development

Bord lascaigh Mhara, Crofton Road,
Dun Laoghaire, Co Dublin, Ireland
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Norah M Parke
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Killybegs Fishermen’s Organisation Ltd.,
Killybegs, Co Donegal, Ireland
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